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IQA Excellence in Leadership 

Purpose of the Award 

The Excellence in Leadership Award celebrates the visionaries, the innovators, 
and the trailblazers shaping the future of the quarrying industry. This Award 
honours an individual who embodies exemplary leadership, drives positive 
change, fosters innovation, and inspires others within the essential construction 
and associated industries. From empowering teams to championing sustainability, 
we celebrate those who lead with purpose, and passion, with an unwavering 
commitment to excellence. 

There will be one female and one male winner, recognising outstanding leaders 
from diverse backgrounds who contribute significantly to the industry. 

Eligibility IQA Members & non members 

Nomination Closing 
Date 

All applications must be submitted to admin@quarry.com.au before 5pm (AEST) 
Friday 7th August 2024.  

NOMINEE 

Full Name 

Company Name 

Position 

Mobile 

Email 

NOMINATOR (If applying for yourself, tick here (_____) and skip the remainder of this section. 

Full Name 

Company Name 

Position 

Mobile 

Email 

mailto:admin@quarry.com.au
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Award Criteria (The applicants will be judged against the following demonstrable criteria) 

Vision and Strategy 
How has the nominee demonstrated a clear and compelling vision for the future of the quarrying industry? 
Please provide specific examples. Weighing 20% (max 300 words) 
 

 

 

 

 

 

 

 

 

 
Innovation and Creativity: What innovative practices, technologies, or processes has the nominee 
introduced to enhance efficiency and productivity within their organisation? Weighing 20% (max 300 words) 
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Impact and Influence: How has the nominee driven positive change within their organisation and the wider 
industry? Provide measurable examples of impact. Weighing 15% (max 300 words) 
 

 

 

 

 

 

 

 

 

 

 

 

 

Team Empowerment and Development: How has the nominee fostered a collaborative and inclusive 
work environment? Provide examples of how they have valued and developed their team members. 
Weighing 15% (max 300 words) 
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Commitment to Sustainability: How has the nominee championed sustainable practices and initiatives 
within the quarrying industry? Provide specific examples. Weighing 10% (max 300 words) 
 

 

 

 

 

 

 

 

 

 

 

Inspirational Leadership: How does the nominee inspire and motivate others through their actions, values, and 
communication? Provide specific examples. Weighing 10% (max 300 words) 
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Community and Industry Engagement: Can you describe how the nominee has built strong relationships 
with stakeholders and demonstrated a commitment to giving back to the community? Weighing 10% (max 
300 words) 
 
 

 

 

 

 

 

 

 

Attachments (Optional) List any additional information you have attached to support this 
application. (i.e.CV, reports, photos, reference)  

 
 

 

 

 
 

 

 

 

Signed by nominator    Date:  
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